
National Board of Directors Meeting 

February 11, 2020 

Gaylord Opryland Resort & Convention Center, Nashville, TN 
Present 

Not Present 


Marvin Hartley – Chairman    NWTF Staff    

Harlan Starr – President    Becky Humphries    

Robert Higginbotham – Vice President  Matt Fenoff 

Bryan Perry – Secretary   Jason Burckhalter 

Ronnie Reagin - Treasurer   Kurt Dyroff 

Jim Cox     Ross Melinchuk 

Mike Evans     Lisa Wart 

Scott Hill     Joel Pedersen 

Sherry Crumley    Carol Frampton

Marcia Polhamus        Al Clark 

Mike McKernan    Cathy Marks     

Parks Shackelford     

Phil Savage     Special Guest 

Peggy Anne Vallery    R.L. Bennett – Chairman, President’s Advisory Council 

Robert Dettmer    Glen Johnson – Foundation Board Member

Rick Morgan    Nelson Estess – Incoming Board Member   
   
   

 

Agenda Discussion Action/Motion/Approved  

I. Board ONLY 

II. a, b) Call to Order, 

Prayer, Pledge 

Chairman Hartley called the meeting to order and lead the prayer and 

pledge by Harlan Starr.   

 

 

c.) Welcome New Board 

Members 

Chairman Hartley welcomed new incoming board member Nelson 

Estess who was elected by the membership, he will take office at the 

close of this convention.   

 

d.) Approval of Agenda                                                     

 Chairman Hartley motioned to approve the agenda as presented; Becky 

asked to have an addition to her report for an update on convention by 

Jason Burckhalter. Motion made to amend the agenda to include a 

convention update by Jason Burckhalter after the CEO Report.  

Motion made to amend the agenda to 

include a convention update after the 

CEO Report; motion 2nd, all in favor, 

motion carried.  

 

e.) Approval of Minutes   

 Chairman Hartley motioned to approve the minutes as presented.  Motion to approve the minutes as 

presented, motion 2nd, all in favor, 

motion carried. 

   

III) Presidents Report                                                Starr  

 My report will focus on our Attorney situation and the duties of each 

Rick Morgan, Board Attorney and Carol Frampton, In House 

Attorney. At the last board meeting in October, there were some 

discussion of duties for each.  I asked that both submit a list of their 

responsibilities both did comply and have received both.  Rick sent the 

list to me however did not send to Becky due to her health concerns 

but has since been received. After the review and with some discussion 

with other board members it was determined that an experienced 

member be brought in to handle the negotiations.  Parks Shackelford, 

Chairman of the Audit and Policy Committee, has the experience with 

these types of negotiations and has agreed to be the point on the 

issue/discussion.  Parks commented he has reviewed both list from 

Rick and Carol, along with Becky’s and will be working with both of 

the individuals on the tasks and how they flow together, there will 
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ultimately be overlapping duties that will be worked through.  Once 

there is clarity of duties for each position, I will bring my report to the 

board for review.   

IV) CEO Report  Humphries  

 Last financial report was 12/31/19 and we remain in a strong financial 

position, our line of credit was reduced this year with that we did move 

some of the expense this year to the longer-term loan.  Did not roll in 

our Research and Upland Trust so were actually a $1M ahead in terms 

of cash position as of the end of December.  Next financial report will 

be 1/24/2020, Kurt will update me and I will update the Executive 

Committee, the financial update is done at the 2nd meeting each month 

of the Executive Committee.  These notes and financial updates are 

sent to the full board; however, they were left off last month so please 

let us know if you fail to receive them.  Scott and Company are doing 

our 401K audit and should have it completed soon; it will then go back 

through the Audit and Risk Management Committee. Also contracted 

with this firm to help complete the 990 Form, the deadline for filing is 

July 15, 2020 and will distribute to the full board once completed for 

your review.   

Budget 2020 update – there are 2 items that are of concern, first being 

our 401K, there are more employees contributing a higher amount to 

their accounts, this however has been our goal.  In the past 

participation has been low, we have been encouraging more to 

contribute and some have done so at a higher rate, with that being said 

we have under budgeted that line item by a small amount.  We will be 

holding the funds back for the full 4% match in addition to the 3% 

base.  It is the board’s decision at the end of the fiscal year whether to 

pay out the match.  Last year with the budget process the vote was to 

fund the match for FY19’.  The other area of concern is our insurance, 

the cost has increased dramatically, and Kurt has been researching this 

issue.  We will work to make up the short fall and continue to monitor 

them both.   Event system is doing well; average event income is up by 

over $1k.  This year we are pushing new events and new chapters, 

membership is up this year, the highest it has been in 5 years with 

almost 180,000 Adult members at the end of last month, total 

membership 217,000.   

Lands – There are 2 pending deals on a portion of the Escambia 

property in AL, Kurt put out another RFP on re-listing this property 

and Mossy Oak Properties was awarded that commission and has been 

marketing it heavily. As a result, the Executive Committee has 

approved and accepted 2 different offers on portions of the Escambia 

Property.  Also talking to potential buyers for the remaining tracks in 

Escambia.  Kurt also put out an RFP on the Patty’s Bluff property in 

KY; Mossy Oak Properties has this listing as well.  We have also been 

working with a group that has shown potential interest on the Kendall 

Mill in Edgefield and continue to have discussions on it but have not 

gotten a formal offer.   

Development – Al and his team have been working really hard on 

obtaining gifts and we look forward to what they can bring in.   

Marketing Plan and Presentation – Our marketing team will be 

presenting to the State Chapter Presidents and other volunteers this 

week, it will be presented in a different format but is the same 

information that was presented to the board in October.  We will be 

coming back to the board with more from the marketing team at the 

next meeting.  This marketing team is a contracted team.   

New employee training is scheduled in Edgefield mid-March, the 
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management team is also getting together the last of February to look 

at historical data and current data and really look at the big picture and 

focus on what we are doing now and in the future.  We’ll be bringing 

some of that information to you in the future.  Look forward to 

working with new board members and committee chairs as we move 

forward.  Kurt just received information that we had our first $M 

dollar Monday yesterday! 

Convention Update – Jason Burckhalter 

We have a new Acting convention coordinator with the vacancy of 

Vicki Johnson, Cyndi Murrell has stepped into this position.  She’s 

been with NWTF for 15+ years in various roles, please thank her if 

you see her.  We have partnered with a new firm to observe and 

support our staff through the sports show this year, to see who we are 

and the way we do business. This team is based in Nashville and has a 

network here that they can pull from; they will take over the running of 

the Sports Show starting next year. The Show will open up at 11:00 

a.m. on Thursday and close on Saturday at 6:00 p.m. Based on the last 

several conventions feedback there were several areas of concern, one 

being the food, volunteers wanted more variety. We are working with 

the hotel and our budget to give more variety beyond just chicken.  

The ladies’ and hunt auctions were the least attended and had the 

fewest funding raising dollars raised, we are working with volunteers 

to help build up the attendance for this year on both events. In 

addition, there was an issue with the drink prices in the hotel; unless 

we get an underwriter for the bars, we have no control over pricing.  

Will work on obtaining a sponsor for the bars. 1st Annual Energy for 

Wildlife meeting is being held this year thanks to Steve Barlow. The 

National Leadership Conference (NLC) will begin today at 4:00 p.m. 

and run through the Rendezvous on Thursday afternoon. There will be 

a special event for the 10th Legion group prior to the Kick Off Party at 

the Wildhorse Saloon on Wednesday night. The Rendezvous Meeting 

on Thursday will feature a fireside chat with Sec. Sonny Perdue, 

Becky and Harlan followed that night by our headliner entertainer 

Chris Janson.  We also have a new event registration software this year 

called Cvent, it is the most used event planning solution in the market 

place.  We will work to define this system to our specific needs.     

V.) President’s Advisory 

Council Report 

Bennett  

 After the questionnaire was sent out that only received a 34% 

response, the council sent out another  single question related to 

funding with adjoining states, and received almost a 70% response 

rate, of that 70%, 94% said yes to the funding question.  This gave way 

to the different states thinking about not just their states, but NWTF as 

a whole and what we can do if we work together.  After the last 

National Board meeting, the advisory council had their meeting in KS 

where we met face to face for the 1st time.  The largest concern that 

came out of the meeting was the lack of communication. You as the 

board and senior staff formed this council to make sure information is 

funneled down to the chapters. This information must be able to get all 

the way down to the local level and back up to the state leadership.  At 

the State Chapter Presidents meeting this week, the council will be 

working to help put a plan in place to make sure the line of 

communication is fluid going up and down through the chapters. We 

will also will be stressing a succession plan with the states, asking 

them to reach out to potential leaders in their states who could take 

over and grow their chapters.  The council has written a “Vision 

Statement - The focus of the President’s Advisory Council is to foster 

the growth of the volunteer success through empowerment.  By 
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addressing barriers, communicating national efforts, and providing a 

support network, will unite volunteers and staff alike as they engage in 

their passion for the National Wild Turkey Federation”.  The Chairman 

and President thanked RL for his efforts in leading this council, doing 

a great job.    

VI) Repot of the 

Nominating Committee 

Hartley, Starr  

A. Election Result’s   

 Nominating Committee has made a motion to recommend to the full 

board that the committee be modified as such that the President and 

Chairmen be Co-Chairman of the Nominating Committee. This 

motion has been referred to the Constitution and Bylaws Committee 

for modification of the language in the bylaws along with a 30-Day 

Notification for the next meeting.   

 

 

  

Motion made to recommend a motion to 

the Constitution and Bylaws to modify 

the Bylaws to include the make-up of the 

Nominating Committee include Co-

Chairs, made up of the Chairman and 

President of the National Board, motion 

2nd, all in favor, motion carried. 

Action – Rick Morgan to work on 

language for the 30-Day notification for 

the change.  

B. Board member 

elections 

  

 Members elected by the membership were: 

Parks Shackelford 

Bryan Perry 

Nelson Estess 

Each will start their 3-year term at the close of convention.   

Motion made by the Nominating Committee to recommend the follow 

for new board member slots: 

Robert Higginbotham 

Mike Evans 

Marc Brinkmeyer 

 

 

 

 

 

Motion made to accept the new board 

members as presented, motion 2nd, all in 

favor, motion carried.   

C. Election of 

Officers 

  

 Nominating Committee would like to recommend the following slate 

of officers: 

Chairman – Robert (Doc) Dettmer 

President – Harlan Starr 

Vice President – Robert Higginbotham 

Secretary – Bryan Perry 

Treasurer – Ronnie Reagin  

Motion made to accept the slate of 

officers as presented, motion 2nd, all in 

favor, motion carried.  

D. Recognition of 

outgoing Officers 

and Board 

Members 

  

 Harlan Starr recognized Marvin Hartley, he will be stepping down 

from the Chairman positon after this convention and but will remain 

as a board member until he competes his term.  All board and CEO 

thanked Marvin for his service as Chairman of the Board.  Marvin 

also thanked board members and staff for their support throughout his 
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Chairmanship role.   

   

VII) Old Business   

 Scott Hill reminded board members that Hudson Farms will be hosting 

a shooting event in NJ September 25-27th that will benefit NWTF if 

you have a chance please attend.    

Sherry asked when the results of the survey will be distributed, Jason 

said the results are being complied now.   

Mike McKernan revisited the possible change for the October meeting, 

current dates are October 21-23rd. Becky commented that with 

discussion with Heath Davis he indicated the Foundation Board would 

like to join the National Board at their offsite meetings.  Typically, the 

offsite meeting is in August but with the budget presentation she 

recommended moving the offsite meeting to October so the 

Foundation could join.  Motion was made to change the October 

meeting to October 14-17 at an offsite destination TBD, travel on 

Wednesday with board meeting on Saturday morning departures can 

be set for Saturday afternoon.  

 

 

 

 

Motion made to move the October 

meeting to October 14-17th at an offsite 

destination TBD, motion 2nd, all in 

favor, motion carried.  

Action – Send new dates to all board 

members for October meeting. 

VIII) New Business   

 Sherry Crumley, Chair of the Development Committee would like to 

recognize 3 new donors levels: 

Phil and Kathy Savage – New Patron Sponsor 

Ronnie and Susan Regain – New Centurion Sponsors 

Mike and Becky Evans – New Centurion Sponsors   

Bryan Perry made a comment that all board members I-Pads will need 

to download the Zoom App for future meetings, would like to start 

with all Committee Chairs.  Marvin commented that all Executive 

Committee members agree it an improvement for their meetings 

being able to see those members on the call.  He recommends that all 

Chairs get their members to download the App from the App Store.   

 

VIIII) Executive Session 

& Legal Matters 
  

 Motion made to go into Executive Session.  

 

Motion made to return to regular session.  No action taken in 

Executive Session. 

 

Motion made to go into Executive 

Session, motion 2nd, all in favor, motion 

carried. 

 

Motion made to return to regular 

session.  

 

 

X) Adjourn   

 Motion made to adjourn.   Motion made to adjourn, motion 2nd, all 

in favor, motion carried.   
 

 


